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CONCEPT NOTE 
1.3 Round table Dialogue meeting with Kampala Capital City Authority (KCCA) to Fast track the progress and influence the passing of the Street Trade Ordinance 2024
[bookmark: _GoBack]Date: [6th -7th November 2024]
Location: Nakawa Community Hall
Introduction
Platform for Vendors in Uganda (PLAVU) is a national association of member-based organisations of the working poor in the informal economy.  The organization was founded in 2011 but legally incorporated into a company limited by guarantee in 2013.  As a national umbrella, PLAVU is not only committed to the social struggle for justice, inclusiveness, democratic, humane and sustainable cities & societies, but also builds good governance structures that respond to the needs and aspirations of her members and ensure that they are accountable to everyone.
The platform has secured an IKEA Foundation grant through IRC to implement the Innovations and Adoption component of the “Refugees in East Africa, Boosting Urban Innovations for Livelihoods and Development (Re: Build) Project”. 
Re: Build is committed to generating and sharing evidence for innovative, sustainable livelihood solutions that can be adopted to support refugees and host residents in other cities in East Africa and beyond.  The program aims at achieving the goal of changing policies, practices, and investments to better support urban refugee livelihoods.
Background:
Most of the migrant and refugee workers are characterized with high levels of poverty, social exclusion, vulnerability, insecurity, unemployment and underemployment and poor health. Uganda as host country for migrant and refugee workers has been positive and supportive in some aspects in terms of coming up with coordinated plans of their integration and self- reliance or sustainable livelihoods. However, there is still much effort needed in ensuring that the right to work for migrant and refugee workers in realized in a holistic manner. Whereas the Ugandan Constitution and Refugees Act, 2006  support the refugees right to work which includes the rights to own a business, practice a profession and proprietorship of property, many other laws that are supposed to enable the realization of this right are inadequate, discriminatory and unsupportive.
The Ugandan Constitution has progressive provisions on the protection of migrant and refugee workers. For example it provides for equality before the law and protection from discrimination based on based on sex, race, colour, ethnic origin, tribe, birth, creed or religion, social or economic standing, political opinion or disability, right of every person to work under satisfactory, safe and healthy condition including the right to practice his or her profession and to carry on any lawful occupation, trade or business and right of every worker to form and join a trade union of his or her own choice for purposes of collective bargaining and representation. Migrant and refugee workers are not excluded from these constitutional provisions.
However, this right to work has been shrinked and structurally denied by some other laws that are supposed to enable the actualization of this right and facilitate the promotion of sustainable livelihoods for migrant and refugee workers especially within the informal economy.  For instance, the Employment Act, 2006 contains no substantive provisions protections towards migrant and refugee workers. The Act’s mention of migrant workers is limited to their definition and empowerment of the Minister to make regulations that limit migrant workers from undertaking certain categories of jobs in Uganda including a requirement of possession of work permits before they are employed. The provision of limiting certain categories of jobs for migrant workers is rather discriminative and has made them more vulnerable to abuse by Employers and Local authorities for those that are self- employed or own account workers.  Moreover the procedure for getting this work permit remains unclear, very long or hard to follow. This gets worse for refugees working with in the informal economy with no supportive legal and policy framework even for Ugandan citizens
Proposed interventions
i. To eliminate discrimination and support the integration of migrant and refugee workers within the informal economy through advocating for a supportive and adequate legal and policy framework
ii. Empowerment of migrant and refugee workers within the informal economy on their rights 
Informal trade, including street trading, is a cornerstone of Kampala's and Uganda's economy, contributing significantly to employment creation, income generation, and the provision of affordable goods and services[footnoteRef:0]. This sector, often characterized by its adaptability and resilience, provides livelihoods to a large segment of the urban population, including vulnerable groups such as refugees[footnoteRef:1]. [0:  Kasirye, I., "Street Vending: The Invisible Sector in Kampala," (Washington, DC: The Brookings Institution, 2018), https://www.brookings.edu/wp-content/uploads/2018/04/2018-april-16-uganda-street-vendors-final-final.pdf.
]  [1:  Alden Wily, L., & Okello, M., "Urban Livelihoods in Uganda: Informal Livelihoods in Kampala," (London: International Institute for Environment and Development, 2014), https://pubs.iied.org/16010IIED.
] 

Street traders play a critical role in the value chain by acting as intermediaries who bring products from formal traders and producers directly to the final consumers[footnoteRef:2]. This not only ensures that wide varieties of goods are available to the public at affordable prices but also serves as a market for formal traders, helping to stimulate the overall economy. Despite its benefits, the unregulated nature of street trading poses challenges such as congestion, safety hazards, and sanitation issues[footnoteRef:3]. [2:  Ibid
]  [3:  Matsumoto, T., "Street vendors and public space in urban areas: A case study of Kampala," Geographical Journal of Japan 85, no. 3 (2016): 169-180
] 

The legislative process to introduce the Street Trade Ordinance 2024 has encountered delays, partly due to the prioritization and passage of the Market Act (2023), which was recently accented to by the President[footnoteRef:4]. The Market Act aims to regulate market activities, impacting street trading regulations. To capitalize on the momentum from the Market Act, it is imperative to address outstanding issues and build consensus on the Street Trade Ordinance. [4:  Market Act (2023), (Kampala: Government Printer).
] 

Objective
The primary objective of the round table dialogue meeting is to fast-track the legislative process and encourage councilors to pass the Street Trade Ordinance 2024:
1. Engaging KCCA councilors from City Hall and other stakeholders in an in-depth discussion about the ordinance.
2. Identifying and addressing key issues and concerns.
3. Building consensus on the provisions of the ordinance.
4. Formulating a strategic advocacy plan to support the ordinance's passage.

Methodology
To expedite the passing of the 2024 Street Trade Ordinance, a targeted lobbying meeting with councilors will be organized. Commencing with a detailed presentation, the benefits of the ordinance for urban refugees and vulnerable host communities' right to trade and infrastructure access will be emphasized. Through focused discussions, councilors will address concerns, propose solutions, and craft an advocacy strategy. Documenting key insights and consensus aims to secure strong councilor support for timely passage, enhancing the informal trade landscape.
Participants
The round table dialogue will involve key stakeholders, including:
· KCCA Councilors and senior officials from both the executive and political wings, including those at City Hall 
· Representatives from the legal and urban planning departments
· Representatives of street traders, including refugees
· Civil society organizations
· Legal fraternity

Proposed Activities
PROPOSED PROGRAMME 
	TIME
	ACTIVITY
	DESCRIPTION
	PERSON RESPONSIBLE

	9:00 - 9:30 AM
	Welcome and Introduction
	· Opening remarks 
· Overview of PLAVU and RE:BUiLD
	PLAVU-C/Person

	9:30 - 10:30 AM
	Presentation of the first draft Ordinance
	· Overview of the informal sector in Kampala and why a law is necessary 
· Street Trade Ordinance- Presentation of the initial thinking  
· Initial stakeholder perspectives 
	PLAVU/IRC

	10:30-11:00 AM
	HEALTH BREAK
	SERVICE PROVIDER

	10:30 - 12:00 PM
	Facilitated Discussion
	· Open floor discussion to address concerns, gather feedback, and explore potential solutions 
· Identification and resolution of key issues, with the aim of building consensus on the ordinance’s provisions 
	PLAVU-Cecilia

	12:00 - 1:30 PM
	Strategic Planning and Commitment to Action
	· Development of a strategic plan to advocate for the ordinance within KCCA and among broader stakeholders 
· KCCA officials and other participants commit to specific roles and responsibilities to support the ordinance’s passage 
	PLAVU/IRC

	1:30 - 1:45 PM
	Closing Remarks and Adjournment
	· Summary of key points discussed 
· Next steps 
	PLAVU-


Conclusion
Facilitating a round table dialogue meeting with KCCA, including representatives from both the executive and political wings at City Hall and Urban City Divisions, along with other key stakeholders such as refugees, civil society organizations, and the legal fraternity, is a crucial step towards resolving outstanding issues, building consensus, and mobilizing support for the Street Trade Ordinance 2024. Engaging these stakeholders in a structured and collaborative environment will help accelerate the legislative process and ensure the successful passage of the ordinance
BUDGET
	1.3
	Accelerating Street Trade Ordinance: Empowering Urban Refugees & Vulnerable Communities

	S/NO
	ITEM
	UNIT COST
	UNITS
	AMOUNT

	1. 
	Hall hire
	400,000
	1
	400,000

	2. 
	Break teas/coffees with bites
	20,000
	35
	700,000

	3. 
	Lunch 
	40,000
	35
	1,400,000

	4. 
	Water in hall
	4,000
	35
	140,000

	5. 
	Documentation costs (video, audio, photo)
	200,000
	1
	200,000

	6. 
	Transport facilitation
	70,000
	35
	2,800,000

	7. 
	Projector hire
	150,000
	1
	150,000

	8. 
	Mobilisation costs (airtime, data, transport)
	50,000
	1
	50,000

	9. 
	Stationary
	5,000
	35
	175,000

	10. 
	SOPs
	50,000
	1
	50,000

	 
	 
	 
	 
	6,065,000
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